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- IFIDENT A
is betng provided 1o eliminate the use of cutdated regulations and training materidl

in the courses. Although the lack of new cases continues to be a problem, there

is & good prospect of having three or four new cases prepared by & recent assignee

from SR. Aceuiring good case materials from the Axes Divisions is not a problem,

but & substantial number of man~hours are required to prepare and santtize the

materials for class use,

25X1A s. I described his own functions as Chief of the Operatlons School .
He evaluates new course reguests to determine whether the requested subject matter
duplicates or should be incorporated in an existing course, Colonel White inquired
a8 to the value of the present maritime training courses. Mr. Baird indicated that
the courses recetved good ratings from the ISR 0t that  25X1A
cbtaining good maritime training officers is difficult bacause the best qualified

25X1A personnel are being assigned tol I Mr. Baird is still not satistied with the
present maritime phase and belleves further improvement is needed,

25X1A 6. I dicated that during the coming year he expects to make
additional use of the case method of instruction and looks forward to further general
improvement in the courses being offered.

25X1A 7. Colonel White asked if [JJJJ ehoutd not be encouraged to hire through the JOT
| Program or to provide its personnel with JOT type training. Mr, Baird suggested
that pertinent information on this subject should be available in the IG survey when
{t is completed.

3. Colonel White indicated that he wanted to explore the possibility of getting
additional classroom space at Headquarters or in other suitable bulldings. The
two rooms now being used at Headquarters are not satisfactory and should at least
be improved,
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